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} Overview

CongHer, a nonprofit organization dedicated to empowering girls and women through
mentorship, resources, and leadership development, was selected by BDC Strategy Group to
participate in the BDC Empowers program. As part of this initiative, BDC provided CongHer with a
comprehensive communications plan, elevated their social media presence, and created engaging
digital assets, designed to help expand their reach and amplify their impact.

} Project Objectives

+ Develop a strategic communications plan that ensures consistent messaging and alignment
with CongHer’s mission

+ Create engaging social media content, including graphics and an impact video, to increase
visibility and donor engagement

+ Establish a sustainable social media management system, including monthly content
calendars, caption banks, and branded templates

« Provide creative support with up to 25 custom graphics designed to reflect CongHer’s
brand identity

} Assets Delivered
« Communications Plan: Strategic framework approved and implemented

+  Trends and Observances Calendar: Calendar of relevant awareness dates and cultural
touchpoints

« Custom Graphics: Branded social templates and campaign visuals (up to 25 designs)
« Social Media Management: Monthly calendars and captions

+ Impact Video: Story-driven video to showcase CongHer’s mission and impact

+  Website Review & Recommendations: Guidance on optimization and messaging

*  Newsletter Redesign: Provided recommendations and redesign of the newsletter
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} Results (Compared to the previous three months)

Followers grew from
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487 -» 1,839

Reach & engagement
doubled, connecting with

35K+
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Instagram leads
as top platform

posts published

Engagement rate:

(Increased from 10.84% to 14.11%)
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Now

We're on a mission to raise
$15,000 by the end of the day!

As we celebrate our 10 years of impact, we
hope you'll join us by making a contribution
or a monthly pledge to support our mission
this North Texas Giving Day.

+ 90% completed th program wih a sipend
+ 5256 secured obs,interships,orlaunched businesses
+ 95% pursued higher education o trades.
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A NOTE FROM OUR FOUNDER

begnnings,

0. Aprlthrough June brought fresh opportunities to serve, grow, and
ower—

EMBRACE. EMPOWER. EQUIP.

2025 Q2 Newsletter
Community & Impact

nQ2, our

Volunteering at the Manifest Your Purpose Juneteenth Market. Watching

and confidence are for young women finding ther voice.

. expanding

thriving means taking care of the whole woman.

Thanks to our donors
and sponsors

www.congher.org

fand
5 served through drves and outr
supported through Women in B s
reached through mental wellness
+ 50+ mothers supported through our Community Baby Shower
‘explore leadership and purpose n resh, authentic ways.
And
Mary Kay, geting up close and personal with the world of STEM. Their
curiosity was contagious

ry moment, every checkin,every smile—we don't take t for granted.

volunteered, or gave—

thank you. Your support powers this missi

Looking Ahead

This summer,
gil.stronger women, and stronger communites.

« Our 10 or 10 campaign s st going strong through August and we are
calling youtoj

confidence

and connect in meaningful ways.

Les keep embracing, empowering, and equipping—together

With decp gratitude,
Andrea pr

Founder & Executive Director
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Learn how you can get involved,
www.congher.org

Some of our gils volunteered at Manifest Your
purpose jur Market as

Our Founder facltated a workshop
Wit the Southern Socia Collectve.

DreamHer Camp was an absoluts
blast! Impacting 24 grls!
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their Market Partner




